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Forget rank. Think role.

IPDS is all about
developing your skills

and your career.

Just as the world has changed in the last
few years, so has the fire and rescue service.
Once, we were about fires and accidents and
little more. Now, the demands placed on us
seem to grow constantly. Everything from
introducing school children to the basic
concepts of fire safety to responding to major
threats. We are at the frontline every day and
we all need new personal skills as well as
practical tools.

The solution, planned for years and now
being introduced throughout the service, is
the Integrated Personal Development System
(IPDS). It’'s not management-speak, it’s a
whole new way of looking at what we do and
the way we do it. Based on roles not ranks, it
gives firefighters, managers, specialists and
support staff in the service a national
benchmark for our skills. An impartial,
objective measure that will be as relevant in
Newcastle as it will in Newquay.

13 operational ranks are being replaced by
7 key roles. 6 other specialist and support
ranks are being replaced by 4 core roles.
We’re all moving from our current rank to the
equivalent role and the future is ours. All of
us will now have the opportunity to develop
our careers because IPDS really is a
development system. Firstly, it allows
development managers to plan learning
and development that is relevant for each and
every individual. Secondly, it gives us a
structured path for our careers. Thirdly, it
grants us the very latest knowledge and skills
to help and protect the communities we live
and work in.

This booklet is the key. It tells you all about
IPDS and the new roles and shows what you
and your colleagues will get out of it.

If you want promotion, go for it. Now’s the
time because you’ll be shown the way
forward. If you want to specialise or enhance
your current skills you can, with development
that is based on your needs as well as those
of the service. IPDS is a new beginning for all
of us and it starts now.

Eamonn Barclay
IPDS Hub Director
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The changing role of The Fire Service.

Talk to any serving firefighter and he or she will tell
you how the service has changed over the last
decade. We're now expected to promote
community safety, work with other agencies to
reduce arson attacks, and address the increasing
risk of terrorism. Yet while those new demands
require new skills, the traditional development
structure does not reflect the fact. Beyond the

traditional fire service skills, we need to be
competent in presentations, we need to develop
relationships with the community, and we need
experience of service delivery and management
techniques. Signs that in a changing world, we
need to change too. That's why the emphasis of
IPDS is on giving local managers the responsibility
to lead the change programme.

Community safety.

Community education is probably the most
important area in changing the culture of fire safety
among the public from intervention to prevention.
As communities become more crowded and roads
become more congested, the problem of
responding to incidents increases.

If we can encourage businesses, schools and
homeowners to think more about reducing the

risk of fire, the problem actually decreases. Hence,
the need for everyone in the service to visit their
local communities and spread the word

about safety.

Incident and risk management.

Think terrorism incidents or pollution scares, bomb
threats or railway accidents and we are there,

in the front line. We must understand our role and
plan how to fulfil it so that these potential risks be

managed properly. Much of this can be achieved
by focussed learning and development.

So instead of reacting to change, we can plan for it
beforehand and be far better prepared.

Our effectiveness in these key areas is crucial.

The need to develop the fire and rescue service
has been recognised for a long time. Indeed, the
Government, employers and the unions have been
working jointly on a solution for the past ten years.
While there have been differences of opinion, one
view has been common — that we need to address
the issues above by becoming more effective.

Whether employed on a full time or part time basis
as firefighters, control room staff, or in non-
uniformed support roles; common standards of
knowledge and skills will increase our
professionalism and our effectiveness.

The move to a role-based culture is essential.

IPDS is the cornerstone of reforming the way the
fire and rescue service operates. The replacement
of rank with roles will ensure we concentrate on
what we do and achieve at work rather than the
rank we hold. The introduction of multi-level entry
will give people with the appropriate qualifications
and experience the opportunity to enter the service

at the most suitable level. Targeted development
schemes will advance those people who desire to
undertake other roles up the promotion ladder.
But everyone will be encouraged to develop their
own individual skills so that the service as a whole
becomes more able to face the changing world.
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Replacin
13 operational ranks
with 7 key roles.

Why?

One national standard.

The introduction of IPDS is not a new
idea. It is the result of years of
consultation and planning by the fire
and rescue service in partnership with
other agencies in the learning and
development field. Experienced people
from all parts of the service, across the
country, have been bringing knowledge
direct from their stations and
departments of the way the service is
currently structured and how it could be
improved. Over and over, the message
has been that the 13 formal operational
ranks are not appropriate. They provide
a rigid hierarchy rather than reflecting
the roles actually played by people at
work. IPDS replaces rank with role and
brings in a single standard across the
service. This means that whilst people
may do different things to reduce risk
and provide service they will do them
to the same standard.

An equal playing field.

By introducing seven roles that relate
directly to the work all of us do, IPDS
gives everyone the same opportunities,
wherever we work. Rather than entering
the service and going up the ranks

based on the number of years served,
it puts promotion in our hands. People
will be able to enter at different levels,
based on their previous knowledge

and experience. Others will see their
development accelerated. And
everyone will be able to take advantage
of targeted development based on their
own individual needs.

Designed around you.

For everyone in the service, either within
the operational or control environments,
in Bristol or in Blackpool, IPDS puts the
individual first. If you want to advance,
the system helps you to recognise your
abilities and make the most of them. If
you want to specialise, development is
available linked to the appropriate
standards that will help you
demonstrate your new skill. By putting
each of us in control of our own
careers, IPDS gives us a bigger role to
play in a service that works better for us
as well as the public.
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Giving specialists a

key role too.

Making IPDS inclusive.

It is not just operational firefighters
who are gaining the advantages of
IPDS, but control room staff, managers
and specialists too. In fact, over time
this could be extended, so that
everyone will be able to develop their
careers through IPDS, getting exactly
the same role specific development
and life long competence as their
'uniformed' colleagues.

Everyone has a role to play.

When IPDS was being planned, it was
therefore decided to make it inclusive
rather than exclusive. By including
everyone, the whole service benefits
rather than just part of it.

Covering everybody.

The existing ranks are being converted
to key roles that will be the same

across the service, wherever individuals

work. The same national standards will
apply. The same opportunities to

advance or specialise will be available
to all. Everyone will be judged against

benchmarks that encourage individuals

to perform at their best.

Giving everyone the benefit.

By embracing every member of staff
in every location, IPDS lets individuals
take control of their careers. People
entering the service directly as
specialists or senior managers will be
able to take their existing skills and
development into account. People
joining the service as firefighters will be
able to advance through the service at
a pace limited only by their potential.
And, like firefighters, everyone will be
encouraged to increase and enhance
their skills and receive the rewards

for it.
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Great! ’m part of a
role-based culture.

What’s a role-based culture?

Clearly defined roles.

By replacing ranks with roles, IPDS
does more than shift the emphasis from
the uniforms individuals wear to the role
they play. It also provides a method for
describing exactly what each role is
and what is expected from everyone in
that role. In every location across the
country, everyone will know the part
they can play. It's a new kind of culture
that gives us all the opportunity to
develop and enhance our skills for our
particular role.

Clearly defined goals.

The biggest advantage of IPDS is that
it's been developed as an ongoing
process. Each role is clearly defined
with a role description showing what'’s
expected of us in terms of technical
and personal skills. Every role has also
been aligned to National Occupational
Standards and appropriate NVQ
qualifications to bring a truly national
benchmark to bear. As importantly, all
of the roles are linked together in one
continuous stream so that we can see
what’s expected ahead if we want

to advance.

Matching your skills to
your role.

In the past, development was invariably
provided on the rigid basis of everyone
receiving the same development
whether they needed it or not. IPDS
now gives each of us a personalised,
structured learning and development
path based on our own needs. Our
organisations will link our role to the
risks that exist in the community we
serve. So we’ll be given the learning
and development we need to enhance
our skills and support us in the role we
play. If you want to advance, the path
ahead will be clearly marked and you'll
be shown how you can achieve your
aims through undertaking the
development you need. If you prefer to
develop within your current role or
specialise, ongoing development will
make your skills truly professional.
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I’'m happy Pve got a new role.

How did I get it?

The yardstick.

By replacing rank with role, IPDS
provides a national benchmark based
on occupational standards that
everyone can measure up to. For each
of the seven new roles, a job
description and an outline of the
primary responsibilities show exactly
what is expected of you.

An examination of your
current job.

To decide which role you fit into, your
line manager may undertake an
assessment of your current
performance. This might include
observations of the work you do now,
your own opinions, and the opinions of
those who work with you. This
assessment will then be matched
against the National Occupational
Standards contained within the
rolemaps, as appropriate. In virtually
every instance, it will be obvious which
role you fit into.

Taking account of your
personal qualities.

It is not just your current knowledge
and experience that will count for the
role you are about to take up — it is
about the personal qualities you bring
to work as well. The big advantage of
IPDS is that it relies on ongoing
assessment. So it is not just about
where you are now, but where you want
to be in the future.

Ensuring the right person
for the right job.

The end result of the IPDS assessment
will be that your skills, experience, and
knowledge will all be recognised and

taken account of. If you have ambitions,

speak up. Now's the time.

If you want to specialise, say so.

An ongoing agreed action plan will
show you the path ahead, and be used
to plan the best and most appropriate
development for you.
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How will IPDS work
for me in the future?

IPDS will move with you.

IPDS is not a here-today-gone-
tomorrow initiative. It is one that has
been planned for years because it will
be with us for years. By introducing a
national benchmark based on
occupational standards for everyone
throughout the service, we will all
become more professional —

and more fulfiled in our role.

Giving you
transferable skills.

With IPDS in place, your skills become
truly transferable. So if you want to
move to another part of the country,
you can see what vacancies are
available, confident that your
knowledge and skills will be judged
against the same measure. Similarly,
when you progress to the next role, the
training you have gained in your current
role will slot into your new development
plan seamlessly.

Letting you plan ahead.

IPDS also offers a straightforward path
to let you plan your career. From the
outset there is now a single learning
and development path outlining the
skills, experience and development that
you require to advance from level to
level. If, on the other hand, you prefer to
remain in role or specialise, IPDS
shows how you can continually update
your skills and knowledge so that you
remain completely competent in your
role, whatever the future holds.
Ongoing assessments will identify
where your strengths are and where
additional learning can help you in your
ongoing development.
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Firefighter
Role Map

Fire-fighters deliver community safety programmes to protect Crew or
the public and make communities safer. Watch

They support, and as directed, develop individuals and the Manager
team in maintaining and delivering services.

They maintain the delivery of an emergency service.

Fire-fighters contribute to the protection of people and
in making communities safer by:

©O 000

:l R E Delivering community safety programmes;
-|IGHTER Crow
— : e They support an Emergency Service response and perform (S)“ppoft’ |
— Supporting and maintaining the response fire fighting, rescue and other work to resolve incidents and perationa
of an emergency service and orotect the community (I\)/Ir Incident
anager

Applying their fire fighting and rescue skills at
incidents.

Q
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Role Title Role Description Primary Responsibilities Responsible to

Crew Managers support Watch Managers in the management
and administration of a watch and in the absence of the
Watch Manager, as directed, take management of the watch.

They provide the leadership, supervision, and development
needed to support watch personnel in the competent

Crew Managers contribute to the protection
of people and in making communities safer by:

Supporting and delivering community performange of their roles. X/IV:;(;hger
safety programmes; They support and deliver safety education and enforcement
programmes to protect the public and make communities
safer.
CM _ They supervise and support the maintenance and delivery of
Supervising the maintenance and response of an an emergency service.

emergency service and

. , , . Support,
- : . They provide tactical operational leadership and support at :
FrreMling IsEeo=p anel L alsen & Insiebns incidents as a Crew Manager; in other incident management OOrpligggrr:?I

support roles and occasionally as Incident Manager. Manager
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Watch Management
Role Map

WATCH
MANAGER
WM

18

Watch Managers contribute to the protection of people
and in making communities safer by:

Managing people and their activities to
ensure effective service delivery;

Supervising and delivering community safety
programmes;

© 06 0 ©

Managing the maintenance and response of an
emergency service, and

@

Providing leadership and support at incidents.

Watch Managers manage and administer a watch and they
are responsible for achieving the objectives of the watch or
station plan.

They provide leadership, management and development to

support watch and other station personnel in the competent _
performance of their roles, and in achieving the objectives of ~ Station
the watch or station plan. Manager

They manage and support the delivery of safety education
and enforcement programmes to protect the public and make
communities safer.

They manage and support the maintenance and delivery of
an emergency service.

They provide tactical operational support and leadership at Support,

incidents as a crew manager, in other incident command Oorpliggzaf"
support roles and as an incident manager Manager

IPDS
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Station Management
Role Map

Role Title

Role Description Primary Responsibilities Responsible to

Station Managers manage and administer a station or
stations and they are responsible for the performance of the
station in achieving the objectives of the station plan.

They provide leadership, management and development to
support watch managers and other station personnel in the
competent performance of their roles and in achieving the
objectives of the watch and station plan.

They work with stakeholders to achieve the objectives of the ~ Group
brigade’s community safety policy and to ensure safety and ~ Manager
public relations in the community are continuously improved.

To improve the decision-making capability of the brigade they
measure the performance of service delivery by the station
and provide information about evaluations and reviews that
they conduct.

They work with group managers and other station managers,
to co-ordinate and improve the performance of stations and
in achieving the brigade’s objectives of continuously
improving service delivery throughout the organisation.

O 00 O ¢

®

They provide management support and leadership in the Incident
delivery of an emergency service as incident managers and in  Manager
other incident command support roles.

IPDS
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Group Management
Role Map

Role Title

Role Description Primary Responsibilities Responsible to

Group Managers are quality assurance managers for their
functional areas and they are responsible for ensuring
continuous improvement in service delivery and support.

They manage activities to ensure a working environment that
is healthy, safe, and productive.

They manage the efficient and effective use of physical and
financial resources to support activities and to achieve the
objectives of the business plan.

They manage and develop self and others; to improve Area Manager
personal and team performance and they identify and select

people to achieve human resource planning and

management objectives.

They manage information by establishing and maintaining
vertical and horizontal communications to improve service
delivery and to support and develop organisational goals.
To meet their organisational business plans they plan, co-
ordinate and close projects relevant to their functional areas.

UP
AGER

259
©O 0 0 00 O

They provide management support and leadership in the
delivery of an emergency service as incident managers and in  Incident Manager
other incident command support roles.

IPDS
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Area Management
Role Map

Role Title

Role Description

AREA
MANAGER
AM

D5 W

Role specific development
Life long competence

Primary Responsibilities Responsible to
]

o Area Managers ensure that the activities of the brigade meet
the requirements of the community and that the aims and
objectives of the corporate plan are being effectively
progressed and achieved.

e They manage the activities of functional areas by monitoring
quality assurance systems and by using information gained
from performance management systems to identify and
manage changes to meet the current and future needs
of the organisation.

They identify, justify and control the allocation and use of Brigade
o . . Manager

resources to support activities and in achieving corporate

objectives

They obtain and analyse information to enable them to make
critical decisions and to advise and inform other people and
to evaluate the effectiveness and quality of activities.

They manage self and others to improve individual and team
performance and they identify and select people to meet the
needs of human resource planning and achievement of
corporate objectives.

They provide management support and leadership in the
delivery of an emergency service within the incident
command system.
I, 5107l Meneger

The Fire Authority,
They represent the Fire Authority and at events that present a and where relevant:

. . , . . * other strategic

significant risk to the community they provide strategic managers of services

leadership and support. operating in the
community, central

o government

© 0 0 060
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Brigade IPDS ‘

Role specific development

Management Life long competence
Role Map

Role Title Role Description Primary Responsibilities Responsible to
]

o Brigade Managers create a compelling vision and set the
strategy for the organisation to fulfil the responsibilities of the
fire authority in meeting the needs of the community.

They identify, justify and secure the resources needed to
discharge the duties of the fire authority in meeting the
agreed strategic aims, goals and objectives of the brigade.

They set standards for all brigade activities and establish
performance management systems and quality control
systems to ensure effective service delivery.

They monitor the activities of the organisation using
management information systems, to identify the need for
change and to support continuous improvement in service
delivery;

They access information from internal and external sources
and contacts to enable them to make critical decisions to
improve service delivery and develop the organisation;

They inform the Fire Authority and other interested parties of
any developments affecting the provision of service to the
community.

They manage self and others to improve individual and team
performance and they identify and select people to meet the
needs of human resource planning and achievement of
strategic objectives.

0 The Fire Authority

The Fire
Authority

_ , and where relevant:
e They represent the Fire Authority and at events that present « other strategic
a significant risk to the community they provide strategic managers of services

leadership and support the incident command system. ggr‘?ﬁbnngit;? the

0y cerial government
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Firefighter (Control)
Role Map

Role Title

Role Description Primary Responsibilities Responsible to

Firefighters (Control) respond to calls for assistance and
despatch resources to protect the community, property and
the environment

a They provide advice and support to members of the

Firefighters (Control) contribute to the protection of
people and in making communities safer by:

Receiving calls for assistance and advice community at risk %g‘r’]"tr'\(’)'ﬁ/”agef
from members of the community and e They take personal responsibility to develop themselves and Watch Manager
determining an Emergency Fire and Rescue as directed, support and develop, individuals and the team in ~ (Control)
Service response where appropriate. maintaining and delivering service.

o They monitor and maintain availability of resources and

information to provide an Emergency Fire and Rescue Service
response, and support those despatched to protect the
community, property and the environment.

Providing advice and support to members of
the community to aid survival of an
emergency event.

Supporting and maintaining the response of an o , , ,
Emergency Fire and Rescue Service e They deliver information and advice to internal and external

agencies in support of Emergency Fire and Rescue Service
response to protect the community, property and the
Delivering information and advice to internal and environment.
external agencies that contributes to the
protection of the community, safety of property
and the environment.

IPDS
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_ _ Crew Managers (Control) support Watch Managers (Control)
Crew Managers (Control) contribute to the protection of in the management and administration of the watch and in the

people and in making communities safer by: absence of the Watch Manager (Control), as directed, take
command of the Watch.

They provide the leadership, supervision and development

Supervising and supporting people in their needed to support yvatch personnel in the competent Watch Manager
activities to ensure effective Emergency performance of their roles Control).
Fire and Rescue Service delivery. They support and deliver information and advice to internal e')r(‘t;fén%ees O?;man d)
and external agencies in support of Emergency Fire and Station Manager
Rescue Service response to protect the community, (Control)
property and the environment. For:
Supervising the maintenance and response of They supervise and support the maintenance and delivery of ~ 242
N an Emergency Fire and Rescue Service an Emergency Fire and Rescue Service . (Control)
They provide operational support and leadership during
> - events as a Crew Manager (Control); and in other

Providing leadership, command and support operational support roles.

during events.

’ IPDS

Role specific development
Life long competence

31




Watch Management
(Control) Role Map

Role Title

Role Description

Watch Managers (Control) contribute to the protection
of people and in making communities
safer by:

Managing and supporting people in their
activities to ensure effective Emergency
Fire and Rescue Service delivery

Managing the maintenance and response of an
Emergency Fire and Rescue Service

Liaising and working with other relevant
stakeholders to plan and organise the delivery of
an Emergency Fire and Rescue Service

Providing leadership, command and support
during events.

©@
2/

© 00 O

Primary Responsibilities Responsible to

Watch Managers (Control) manage and administer a watch
and they are responsible for achieving the objectives of the
watch or department plan.

They provide leadership, management and development to
support watch and other department personnel in the
competent performance of their roles, and in achieving the
objectives of the watch or department plan.

They manage and support the delivery of information and
advice to internal and external agencies in support of
Emergency Fire and Rescue Service response to protect the
community, property and the environment.

They manage and support the maintenance and delivery
of an Emergency Fire and Rescue Service.

They manage information by establishing and maintaining
vertical and horizontal communications to improve service
delivery and to support and develo organisational goals.

They provide management and operational support, and
leadership during operational events as a Watch Manager
(Control), and in other operational support roles during times
of extreme demand.

1,5

Station Manager
(Control)/Other
Watch Managers
(Control)

For:

1,2,3,4,6
Firefighters
(Control)/ Crew
Managers (Control)

IPDS
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Station Management

(Control) Role Map

Role Title

=D
=
=
OO
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J

=

O
XU

Role Description

Station Managers (Control) contribute to the protection
of people and in making communities safer by:

Selecting, developing and managing people to
meet the current and future needs of the
organisation.

Providing management support and
leadership Emergency Fire and Rescue
Service Control Operations at times of
extreme demand.

Organising and supporting the activities of one or
more functional areas to achieve the objectives of
the corporate plan and in controlling the effective
use of resources.

Identifying, managing and implementing changes
in Emergency Fire and Rescue Service Control
activities to meet future organisational needs and
continuous improvement.

Establishing information, communication and
quality assurance systems to manage the
performance of the Emergency Fire and Rescue
Service Control.

Receiving, evaluating and communicating
information to ensure policy implementation,
continuous improvement and quality of service.

o

© O

Station Managers (Control)manage self and others to
improve individual and team performance and they identify
and select people to meet the needs of human resource
planning and achievement of corporate objectives.

They provide management support and leadership in the
delivery of Emergency Fire Service Control Operations and
respond to provide command and support during times of
extreme demand.

They ensure that the activities of the Emergency Fire
Service Control meet the requirements of the community
and the Brigade and that the aims and objectives of the
corporate plan are being effectively progressed and
achieved.

They manage the activities of functional areas by monitoring
quality assurance systems and by using information gained
from performance management systems to identify and
manage changes to meet the current and future needs of
the organisation.

They identify, justify and control the allocation and use of
resources to support activities and in achieving corporate
objectives.

They obtain and analyse information to enable them to
make critical decisions and to advise and inform other
people and to evaluate the effectiveness and quality of
activities.

Primary Responsibilities Responsible to

1,2,3,4,5,6
Brigade
Management

For:

1,2,3,4

Watch Managers
(Control)

IPDS
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Group Management
(Control) Role Map

Role Title

Role Description Primary Responsibilities Responsible to
- 00000000000

Group Managers (Control) are quality assurance managers
for their functional areas and they are responsible for ensuring
continuous improvement in service delivery and support.

They manage activities to ensure a working environment that
is healthy, safe, and productive.

They manage the efficient and effective use of physical and
financial resources to support activities and to achieve the
objectives of the business plan.

They manage and develop self and others; to improve Area Manager
personal and team performance and they identify and select

people to achieve human resource planning and

management objectives.

They manage information by establishing and maintaining
vertical and horizontal communications to improve service
delivery and to support and develop organisational goals.
To meet their organisational business plans they plan, co-
ordinate and close projects relevant to their functional areas.

They provide management support and leadership in the
delivery of an emergency service as incident managers and in  Incident Manager
other incident command support roles.

IPDS
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The IPDS Hub

Moreton-in-Marsh,
Gloucestershire GL56 ORH

telephone: +44 (0) 1608 812933
fax: +44 (0) 1608 812944
email: info@ipds.co.uk
website: www.ipds.co.uk




