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Next steps – progressing onto new roles

Looking for progression

IPDS can be taken a stage further by discussing what you would like to do
in the future, for example, progress or transfer to other jobs. If you decide
you want to move on and opportunities exist, discuss it with your manager
and/or apply through your Authority’s scheme. Your potential to move on
would then be explored and usually you would have to:

• Apply for an Assessment Development Centre (ADC).

• Take part in an ADC which is a series of exercises designed to assess
your potential. It will determine whether you are likely to develop the
competence to fulfil a role at that level within a reasonable period.

• If accepted for future development into a role at that level, you would
agree and carry out a development plan to achieve full competence.



16

Next steps – making it work for your team

Supporting your team as a manager

• Get to know the rolemaps of all the people who you are responsible for,
besides your own. Make sure you are competent in conducting a review
meeting and how to put together a Development Plan.

• Monitor and review the goals and specific objectives of your team. These
will flow from the Integrated Risk Management Plan and the service or
business plan for your Team / Watch / Station.

• Understand how your team and everyone in it can maximise their
performance and achieve their potential.

• Your FRS will have plans for implementing IPDS. You may need to seek
additional information*, coaching and training to meet your own and your
team needs.

• Make sure every member of your team understands the key aspects of
IPDS and how it relates to them as an individual as well as a team member. 

• Maintain appropriate levels of confidentiality.

Use
• National or local guidance and information.

• Team discussion.

• One to one coaching.

• Briefing sessions. 

To review performance
• Schedule and hold regular review meetings with people you are

responsible for.

• Use their personal development records, as well as your own 
assessment decisions.

• Agree and review a Development Plan. 

*See page 18 for sources of help, briefing/ training and information
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What will happen in the future?

2005 and onwards

This booklet contains a lot of information and as IPDS progresses more
will be available.

During the rest of 2005 IPDS documentation will continue to be collected
into an expanding databank (the beginnings of which are currently
published on the website, www.ipds.co.uk) which will illustrate how
IPDS works and responds to real issues in the Fire and Rescue Service. 

What will it look like?
Besides covering personal development it will capture information such
as Integrated Risk Management Planning, changes in legislation, rank to
role, diversity, equality, change management and more. It will give
examples of best practice and examples of new challenges and risks
that might emerge.

Why is it important?
It’s important because people have been requesting practical examples of
how IPDS works and this databank will be the central point of access for
that kind of information.

How can I find out more?
Keep checking on the website www.ipds.co.uk. Whatever is important
and relevant to the IPDS community will be published there. People will be
able to use this comprehensive bank of information either individually or
co-operatively to help their development into the future.

The databank will be completed and published
on the website www.ipds.co.uk during 2005 



More information
For more details about IPDS and what’s happening around the country, see: 

www.ipds.co.uk 

www.fbu.org.uk

www.lg-employers 

You can also find out more on rolemaps in the brochure ‘It’s all about you’.

If you or your line manager need more details, consider contacting your

• Learning & Development Training team.

• HR team.

• Communications Department.

• Colleagues in neighbouring stations.

• FRS Intranet.

• Strategic Management team.

• Trade Union representatives, including Union learning reps.

You may also want to enquire whether you have a local or regional IPDS team. Alternatively,
contact the IPDS Hub, located at the Fire Service College who will be happy to advise you.

Finally

With so much information in this booklet, there’s a lot to take in. If anything is unclear, please
speak with any of the teams listed above. They are always happy to answer your questions.
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