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Timeline showing significant events in the history of IPDS
1986

· Government established the National Council for Vocational Qualifications - (now the Qualifications and Curriculum Authority) to set up a comprehensive framework of vocational qualifications covering all occupations and industries and based on National Occupational Standards.

1991

· Gillender Street Fire London - Two firefighters lost their lives.
1992

· Heath & Safety Improvement Notice issued to a number of brigades requiring:

· The identification of performance standards

· A way of measuring firefighters against those standards.
· National Training Strategy Group (TSG) established to analyse the selection, training and development needs of the Service.

1994

· The TSG report published with 78 recommendations.

1995

· An Implementation Working Group (IWG) established to take forward the 78 recommendations. The IWG’s work culminated in the development of the Integrated Personal Development System (IPDS).

2001

· Central Fire Brigades Advisory Council (CFBAC) approved the adoption of the IPDS as the national training strategy for the service.

· The Integrated Personal Development Advisory Board (IPDAB) created to develop the components of IPDS.

2002

· Bain report recognized the need for improvements in HR and the value of the work already done on IPDS.

2002/3

· Nationwide industrial action by the FBU.

2003

· The White Paper, Our Fire and Rescue Service stated that IPDS is the cornerstone of the Government's reform of the human resource management of the fire and rescue service.

· The pay agreement introduced the new IPDS roles for those covered by the Scheme of Conditions of Service (Grey Book) and linked the new pay structure to the roles.

2004

· ODPM provide around £4M to fund IPDS Project and the IPDS Hub.

· The 6th edition Grey Book confirmed the requirement for staff to demonstrate competence against the role maps.

· The first Fire and Rescue Service National Framework confirmed IPDS as a key element of the Government’s strategy for the Service.

· The FRS Act 2004 came into effect, repealing the Appointment and Promotion regulations.

2005

· The Comprehensive Performance Assessment (CPA) carried out by the Audit Commission revealed that no Fire Authorities performed strongly under the ‘People’ theme.

· The NJC issued guidance about how FRAs should transfer people from rank to role and a code of practice about the assessment of people for pay purposes (movement from development to competent rates of pay).

· In responding to the consultation on the National Learning and Development Strategy the Service makes it clear that they see a need for on-going national stewardship of some parts of IPDS.

· IPDS Project closes as planned with the Service now fully responsible for IPDS implementation. The IPDS Hub discontinued on 31st December 2005.

2006

· ODPM funds a small interim team at the Fire Service College to provide IPDS support .  2008  • The Organisational Development Centre at the Fire Service College take over stewardship of IPDS.
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